




We Help Bring 

Ideas to Life!





WHAT IS BLACKSTONE LAUNCHPAD?

Blackstone LaunchPad at UAlbany supports students, 
faculty and alumni of the University at Albany. 

The Blackstone LaunchPad program helps drive 
economic development in communities around the 
University at Albany. Our program increases the 
likelihood that students will remain and develop their 
ideas within the region and prepares students to enter 
the modern workforce with a flexible and 
entrepreneurial mindset.

www.launchpadalbany.com



The goal of Blackstone LaunchPad at 

UAlbany is to introduce students to 

entrepreneurship, help them develop 

innovative and entrepreneurial skills and 

enable them to independently achieve 

success in whatever venture they pursue. 



Our Mission

Develop the next generation of 

entrepreneurs and leaders 

through experiential learning, 

mentorship, coaching.

Provide the resources to launch 

multiple student led startups 

each year across the entire 

entrepreneurship spectrum 

from every discipline.  
Source: Food-X



Blackstone Launchpad Tools

Signup now at: LaunchpadAlbany.com



Resources Listed on our website



Student Resources from Blackstone

Student Resources Archives - Blackstone Launchpad Password: Albany2021

https://www.blackstonelaunchpad.org/blog-category/student-resources/


$5,000 from Amazon!

Meet with me for more information



Techstars Entrepreneurial Toolkit

20 modules to 

help you start, 

launch and 

grow your 

startup!



Startup Tree

Access the greater Blackstone 

LaunchPad network.  Register 

your idea, connect to 

resources, find mentors, 

register for our events.  

Register here: 

albany.startuptree.co/

https://albany.startuptree.co/


What is 

Entrepreneurship? 

“The pursuit of opportunity 

without regard to resources 

currently controlled.”
-Howard Stevenson



Who is an Entrepreneur? 

“Someone who figures out the best conceivable 

option and then makes it available.”
-Jon Burgstone (paraphrased) 



Every day we see problems.

Entrepreneurs see opportunity to improve quality of 

life and save time and money.

Social IssuesNew Technology Innovative 

Products

They develop creative solutions for:



How do you turn your idea 

into a lasting business?

Develop a valid business model through 

hypothesis testing and customer discovery.



Start with a Business Model Canvas

Customers,

Users

Revenue

Value you 

are 

delivering

Costs

Stakeholders,

Collaborators

©Strategyzer







Tenants of Entrepreneurship

Businesses are judged on the value they create and 

capture.

Anyone can be an entrepreneur.

Startups can outmaneuver large corporations by being:

Creative,

Innovative, 

Agile, and 

Thinking long-term

Incumbents fall from a constant 

onslaught of innovative new ventures.
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Companies attacking Craigslist

Source: Andrew 

Parker

Startups solving a specific problem better that 

Craigslist.

Chipping away at their network, stalling their 

growth. 
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Why Startups Fail

Most businesses that fail, do so due to lack of customers.

Why do they lack customers?
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• Build products that customers don’t want – wrong product, or right product, 

wrong customer segment.  

• They focus too much on product development, and not Customer Development

• Include too many features or incorrect features

• Do not properly market the product – do know understand customer decision 

making process

• Target market is not big enough to warrant the cost and effort 

• Problem solved isn’t big enough to justify the cost.  Cost to consumer > price 

+ internal costs



What is innovation? 

Myth:

Technology Development, R&D
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Fact:

The act of developing 
something new, doing 
something in a new way, or 
improving on an existing 
product or service in order to 
create value. 



Innovation is the combination of Creativity and 

Entrepreneurship
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Creativity Entrepreneurship

Production of novel 

and useful ideas in 

any domain

Innovation: 

Successful implementation of creative ideas within an 

organization.
26

Pursuit of opportunity 

without regard to 

resources currently 

controlled
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Source: MIT Sloan Management Review, Spring 2006

Innovation can happen in many 

ways across the entire 

organization.

Everyone must be an innovator.

An organization must promote a 

culture of innovation!

Your idea does not have to be a 

new technology!  It can be any 

form of innovation. 



Your Idea

Its OK if your idea seems “too small” or “low-tech” or imperfect.



Compete on Quality and User Experience



Find your innovators!

Identify who your first customers will be:

Who has the greatest need for this innovation?  Who is most willing to adopt the innovation!?



Adaptability

Focus on Desirability first



Ideation



Lean Startup

Develop a Minimum Viable Product

Constant cycle of customer 
discovery and product iteration.

- Learn from your customers  

- Build what solves their pain 
points  

- Track key metrics

- Repeat!

“If you’re not embarrassed by your first product, you 

waited to long to launch” – Reid Hoffman (Paypal, 

LinkedIn, VC, author)
34
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Understand 

the 

Problem

Who has this problem?

When does it occur?

What is the root cause?

What is the impact

What are the current 

solutions?

Why are the alternative 

solutions ineffective?

This will help you 

understand the problem 

in more detail.  



Blackstone LaunchPad

2021-2022
Events and Competitions



Events

 Blackstone LaunchPad Introduction/Orientation (9/23)

 Customer Discovery Workshop (10/13)

 Business Model Workshop (10/27)

 Pitch Workshop (11/3)



Customer Discovery Workshop

 Date: October 13th

 Introduction to Customer Discovery

 The effects of Customer Discovery on 

a startup or business.

 How to properly conduct Customer 

Discovery.



Business Model Workshop

 Date: October 27th

 Introduction to Business Models

 Maximize your chance of 

Success

 How companies use Business 

models.

 Business Model vs Business Plan

 How to compete each section 

of the BMC



Pitch Workshop

 Date: November 3rd

 Now that you have insights from 

customer discovery and a draft 

business model you can pitch your 

idea.  

 This workshop will help you prepare 

for the Pitch Competition on 

November 17th.  



Upcoming Competitions

 Blackstone LaunchPad Ideas Competition

 Pitch Competition and Speaker Series  

 Baylor New Ventures Competition

 Future Founders U.Pitch



Blackstone LaunchPad Ideas Competition

 Application opens: Monday September 27, 2021

 For students with early-stage business ideas.

 Students can win prize money within 4 tracks: Social and Climate 

Impact, Health, Consumer Products, and General. Each track has up to 

$10,000 in cash prizes, plus in-kind support from LaunchPad, TechStars, and 

Startuptree partners.



Pitch Competition and Speaker Series

 Date: 11/17/21

 5 minute extended elevator pitch for a chance to win one of  three, $500 

prizes.  

 Pitch in front of an alumni panel of entrepreneurs and executives.  

 Top 2 teams as voted by judges each receive $500

 Audience Favorite also wins $500



Baylor New Ventures Competition

 Applications open: 

 September 1 – November 1, 2021

 A business plan and elevator pitch competition to showcase 

collegiate students. The competition provides participants 

with personal and professional development through:

 industry-specific mentorship towards sustainable business plans,

 exclusive access to accomplished experts and fellow innovators,

 and a chance to compete for over $250,000 in cash prizes and 

vital resources.

New Venture Competition | Baylor University



Future Founders UPitch

 Applications open: Now to October 1, 2021

 A prestigious national elevator pitch competition where top 

collegiate founders showcase business ideas to accomplished 

entrepreneurs and investors.

 Accepts almost every industry

 Networking opportunity

 High profile judges

 Showcase your business

 U.Pitch Collegiate Pitch Competition | 

Future Founders

https://www.futurefounders.com/u-pitch/


Thank you

Rick Neff

Entrepreneur-in-Residence

rneff@albany.edu

www.Launchpadalbany.com

Schedule an appointment through website

mailto:rneff@albany.edu
http://www.launchpadalbany.com/

