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We Help Bring
ldeas to Life!
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“Creativity
1s intelligence
having fun.”

Albert Einstein
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WHAT IS BLACKSTONE LAUNCHPAD?

Blackstone LaunchPad at UAlbany supports students,
faculty and alumni of the University at Albany.

The Blackstone LaunchPad program helps drive
economic development in communities around the
University at Albany. Our program increases the
likelihood that students will remain and develop their
ideas within the region and prepares students to enter
the modern workforce with a flexible and
entrepreneurial mindset.

www.launchpadalbany.com
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The goal of Blackstone LaunchPad at
UAlbany is to introduce students to
entrepreneurship, help them develop
innovative and entrepreneurial skills and
enable them to independently achieve
success in whatever venture they pursue.
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Our Mission

Develop the next generation of
entrepreneurs and leaders
through experiential learning,
mentorship, coaching.

Provide the resources to launch
multiple student led startups
each year across the entire
entrepreneurship spectrum
from every discipline.

Source: Food-X
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Blackstone Launchpad Tools

Blackstone LaunchPad is a campus based entrepreneurship program, accessible by over 500K students
globally by the end of 2015, designed to support and mentor students, staff and alumni - regardless of
major, experience or discipline.

CA -

1:1 Mentorship Community Resources/Deals Online Tools
Fres + confidential mentorship for Share knowledge and best practices, Great resources and exclusive deals Use specialized applications and
individuals or startups at any stage post jobs, and find team members to help you get started from tools to help get vour startup of the
in any industry across the global network software to online courses ground and scale

Signup now at: LaunchpadAlbany.com
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Resources Listed on our website

im| @ Resources — Blackstone Launct X | - = X
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Resources

Resources

RESOURCES

TECHSTARS ENTREPRENEUR’S

I TOOLKIT
Techstars Entrepreneur’s Toolkit is an online educational

M resource 1o help you learn the fundamentals of
-l:e C hs-l:a rS entrepreneurship and accelerate your success.

LEARN MORE
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Student Resources from Blackstone

im] Student Resources Archives - Bl X | -+ - a X
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https://www.blackstonelaunchpad.org/blog-category/student-resources/

$5,000 from Amazon!

adWs

S

ACTIVATE @ Blackstone Launchpad
UAlbany

The AWS Activate program provides startups with the resources they need to quickly get started
on AWS, including credits that can be used towards AWS products, services, training, and support.

As a member of the Blackstone Launchpad UAlbany community, you are eligible for the following
AWS benefits:

« $5,000 in AWS Credits valid for 1 year
+ 2 months of AWS Business Support

« 80 credits for Self-Paced Labs (580 value)

Meet with me for more information

Blackstone JEieNZTl



Techstars Entrepreneurial Toolkit

20 modules to _

help yOU Start, Techstars The best entrepreneurial tips are
launch and Entrepreneur’s just a click away.

- Techstars Entrepreneur’s Toolkit is an online educational
I OOI klt resource o help you learn the fundamentals of entrepreneurship

g rOW yo u r and accelerate your success.
As seen in: WSJ
startup!

Entrepreneurship & Mental Health: Watch our 4-part original series »

1. Build Your 2. Understand 3. Understand 4. Create New 5. Position Your 6. Brand Your
Lean Canvas Your Category Markets With Product Business
Share your thinking and CUStomerS DESIgn gz;ellgsry Effectivel'_v' communicate Use the most power‘ul
pivoL Know their problem Learn how to create and 9 key messaging branding tocls

better than anyone else dominate markets

Execute your Category
Design strategy
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Startup Tree

Access the greater Blackstone
LaunchPad network. Register
your idea, connect to
resources, find mentors,
register for our events.

Register here:
albany.startuptree.co/

& m %1 httpsi//albany.startuptree.co
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A | University at Albany
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State University of New York

Welcome to StartupTree

The goal of Blackstone LaunchPad at UAlbany is to introduce students to entrepreneurship, help them develop
innovative and entrepreneurial skills and enable them to independently achieve success in whatever venture
they pursue. Our mission is to develop the next generation of entrepreneurs and leaders through experiential
learning, mentorship, coaching. Blackstone LaunchPad at UAlbany provides the resources to launch multiple
student-led startups each year across the entire entrepreneurship spectrum from every discipline. Blackstone
LaunchPad at UAlbany not only works with students, but also with faculty and alumni. Our moto at Blackstone
LaunchPad at UAlbany is “Bring Ideas to Life".

VIEW ACTIVITY FROM

e Featured by University at Albany

Upcoming events, competitions, and applications

LATEST ACTIVITY

Johnny Jaldin joined StartupTree

Abu Jalloh is now connected with Jonathan

a Kebede

Nate Yarnes is now connected with Liam

E Gentile
= 7 minut

Katherine Nunez has RSVPed to Project Nest
s Interest Meeting

ined StartupTree
ago

Karl Kue jo

Katherine Nunez has RSVPed to Studio 231
E Power Tool Series

= Katherine Nunez has RSVPed to DIY

Blackstone JEieNZTl



https://albany.startuptree.co/

What is
Entrepreneurship?

“The pursuit of opportunity
without regard to resources
currently controlled.”

-Howard Stevenson
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Who IS an Entrereneur7
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“Someone who flgures out the best concelvable

option and then makes it available.”
-Jon Burgstone (paraphrased)
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Every day we see problems.

Entrepreneurs see opportunity to improve quality of
life and save time and money.

They develop creative solutions for:

New Technology Social Issues ~ Innovative
Products

ENTREPRENEUR IN“RESIDENCE Blackstone [IPTERL
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How do you turn your idea
into a lasting business?

Develop a valid business model through
hypothesis testing and customer discovery.
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Start with a Business Model Canvas

Key Activities v/

Wihal Koy Artivities do our Yalue Propositons require?
Qur Distribution Channels?
Custamer Relationsnips?

Key Partners 69

Wiho are aur Key Parlrmers?
Wiho are our key suppliers?

wihich Key Resources are we acquairing from partners?
Wihich Key Activties do partaers perfanm?

MOTIVATIONS FOR PARTHERSHIS.
Ontinization and econsmy

Restuctian of 13k 400 LACEITSG

ACQUITHON 9 CETTCUIA (950UI0SS N0 COMNGE

Stakeholders,

Collaborators | ., resources ul

wihat key Resources do our Value Propos tians recuire?
Qur Distribution Channels? Gustomer Relatienships?
Revenue Streams?

cuppnghis, deta

ki o
Value Propositions 1

Vihat value oo we daliver ta the custormer?
Which one of our customer's problems are we
helping to solve:

Wbt bunc

s we

Which customer reeds aro we satisfying?
CanRaTERSTIGS:

pas

[

Customiranan
“Gutting the Job Bane

delivering

Customer Relationships Q@

What type of relationship does each of our
Customer Seaments expect us Lo establish
and maintain with them?

Wwhich ones have we established?

How are they integrated with the rest of our
business model?

Haw costly are they?

ExampLes

Cammunt
So-creatin

Channels [ )

Through which Channels do our Customer Segments
want to be reaches?

How are we reaching them now?

How are our Charnels insegratea?

Wlch nes work Dest?

Which ones are most costofficient?
How are we integrating them wth custamer routines?

Customer Segments

For whom are we croating value?
Who are aur most imprant customers?

12

sz Marvet
Rcne Macket
5 o

et
e Parfoem

Customers,
Users

ENTREPRENE GRINRESTDENCE

UNIVERSITY AT ALBANY State Universitv of New York

—.

Py ——
e e e cale nassngas ahos
2 Evatuation
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3. Purcnase
tarners o purchass sue e predacts and services?
-
o i e v 2 e Frausiton (o curiamens?
B ™
Hare o e Eravice £astDurChaRE CUSTES SUE00r
Wihat are the mast important costs inherent in aur business model? For wnat value are our custamers really willing to pay?
Wihich Key ReSOUrCes are mosl expensive? For wihal do they urrently pay?
Which Key Activiies are most axpensive? How are they currently paying?
How would they prefer ta pay
sbructure, Haw much does each Revenue Stream contribute 1o overall revenues?
tion) Trees Frxco Pmemg ormame picinG
SaMPLE CHaRATERSTIGS e i e agarianan margning
e DOSts (EAUaRS, LS, UOT0EE) wizgases ot tana vepsagsar i Lanagen
Varisble costs Cutomer segment et tmc harber
ocnamies of scal e
Foonames of scape R —
el Foundry Al
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The Value Proposition Canvas

Value Proposition

Copy or outperform current selutions that delight
your customer?

Help make ndocL:x\ casiar?

Make your customen’s job of life easier?

Create positive social consequences that your
customer desires?

neneass i power
: dreaming about?

Produce posithe outcomes matching your
customaes succss and fadlune criteria?

DD!PK.

Croate s.a.ungs. that m.\s: ouUr Eustomar happy?

Produst eUlcemes Your customer expects of
that g bayond their expectations?

Customer Segment

Which saving

What suteamas doos your customer expact and what
would 5o bayand hisher expectations?
g  Somatiing. A

How do current Sohulions delight your customer?

What would make your custemer’s job or ko casior?

What positive social consequences does your
s

customer desi

Mow does your customer measune success and
fallure?

What would incr
solution?

Pain Relievers

Gt rid of barriers that ane keeping your customer
(lwn .1dnpnr-;| w.«!m‘

Put an ¢nd to difficultios and challingos your
CuStomeTs encounter’

Wipe sut REGIAG SOCKA] CONTAQUENCES Your
customees ancounter of fear?

Copyright Business Model Foundry AG
n e of Businass Modk! Goneration and

Produced by: www.stattys.com

v

F 3

What makes your customer feel bad?

How are current solutions undérperforming
for your customer?

What arc the main difficultios and challenges
your customar encounters?
g i oo [ oo b,

Whal risks does your customer fear?

Whal's Kopivg Your Customer awake at night?
7 HEDE, CORSUME, HSATAS, )

What common mist
What basriers are keeping your customir from
adopting w’\moﬂs

5 GO0% YOUr CUSLHMEr Make?

[ —

(o
O —

Customer Job(s)

What functional ;obs. .1u you heinr-; your cuftom«
gt done? an 02

Whatt secial ;om e you Mlomg ym.r custemer ge:
N7 f

it mot»on.»lm¢w vou hdnﬂﬂ Your customer
et don Ry

What basic needs
satisfy? i

@ you hulping your customer

Buyer i

Co-creator g e

Transterrer &
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Taking Action

high
uncertainty

~
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search execution high
discovery validation launch grow certainty
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Tenants of Entrepreneurship

Businesses are judged on the value they create and
capture.
Anyone can be an entrepreneur.
Startups can outmaneuver large corporations by being:
Creative,
Innovative,
Agile, and
Thinking long-term

Incumbents fall from a constant
onslaught of innovative new ventures.

ENTREPRENEUR IN RESIDENCE Blackstone [IPTERL
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Companies attacking Craigslist

Startups solving a specific problem better that

Craigslist.

Chipping away at their network, stalling their

growth.

ENTREPRENEUR IN RESIDENCE

UNIVERSITY AT ALBANY State University of New York
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listia

Etsy

Your Game Tradieg Communty
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gazelle

community
actmties lost+found
antists musicians
childcare local news
general politics
groups ‘ndeshare
pets volunteers
events classes

> . _personals
stactly platonic
women seek women
women seeking men
men seeking women
men seekng men
misc romance

' casual encounters

mussed connections

. rants and raves

discussion forums
1099 oifts pets
apple haiky preos
ans health _poitic
athaist  help psych
autos fustory  queer
beauty  hoUsing—recover

bikes jobUs religion
celeps’” jokes rodo
comp wnk sciénce
crafts itr shop
diet tegal Spirit
divorce  Bnux sports
dying Cpol Ly

2co mém tax
educ money  testing

etiguet motocy transg
feeddbk music travel

film npo vegan
finess  open Wew
fiat outdoor wed
food overS0  wine
frugal poc women

gaming paremt woras

housing
apts / housing
rooms / shared
sublets / temporary
housing wanted
housing swap
vacation rentals
parking / storage
office / commercial
real estate for sale

for sale
apphiances_ants+crafls
antiques / auto parts

«banter baby+kids
bikes beauty+hith
boats cars+rucks

dooks cds/dvdivhs

busmness cell phones

computer clothes+acc
free collectibles

fumiture __ electronics

general ~  farmegarden
s JRwelry qarage sale

matenals household

s motercycles

spofting  musiC instr

*tickets photo+wdeo
tocls toys+games
wanted _ wdeo gaming

services .
beauty automolive

computer farmegarden

creatve  household

event labor/move
financial  skilfd trade
legal < raal estate
lessons “<snrbizads
pet therapeutic
adult travelivac

wile/edre

Source: Andrew

Parker

jobs. -
accounting+finance
admin / office
arch / engineenng
an /'media / design
biotech / science
Busmess./ mgmt
customer semice
education
food / bev / hasp
general labor
govermment
human resources
intemet engineers
legal / paralegal
manufactunng
marketing / pr / ad
medical / health
nonprofit sector
real estate
retail / wholesale
sales / baz dev
salon / spa / ftness
secunty
skilled trade / craft
software / ga / dba
systems / nétwork
technical suppon
transport
tv / Simy7 video
web/ info design
writing / aditing

£[ETC] / [pant ime]

gigs

computer .~ event
crestrw labor
crew witing
domestic talent
adult

resumes

‘indeed

000 Search. 3l jobs

simply

AirBnB

f@ HomeAway

hSurfing

o N\
Rent hop 2
REDFIN |

nnﬁ%enpgg

®
SpAFINDER
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Why Startups Fail

Most businesses that fail, do so due to lack of customers.

Why do they lack customers?

« Build products that customers don’t want - wrong product, or right product,
wrong customer segment.
« They focus too much on product development, and not Customer Development
* Include too many features or incorrect features
« Do not properly market the product - do know understand customer decision
making process
« Target market is not big enough to warrant the cost and effort
* Problem solved isn’t big enough to justify the cost. Cost to consumer > price
+ internal costs

ENTREPRENEUR IN RESIDENCE Blackstone |FERSE
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What is innovation?

Myt h . EXPENSES

TAX 57
T % I LEADERSHIP &
;}D o X TEAMWORK. -

Y COMMUNICATION

Technology Development, R&D

INComE

RESEARCH PROGRESS
Fact

The ;ct of developing '%“ ‘ O\/AGHO%\‘

something new, doing / 7 ORGANZATN
something in a new way, or GOA,_ _.-Dae._m _
improving on an existing % / Sl Xy
product or service in order to = MANAGEMENT

create value.

ENTREPRENEUR IN RESIDENCE Blackstone [IPTERL
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Innovation is the combination of Creativity and
Entrepreneurship

Production of novel
and useful ideas in
any domain

Innovation:
Successful implementation of creative ideas within an
organization.

',~ ENTREPRENEUR IN RESIDENCE

W\ UNIVERSITY AT ALBANY State Universitv of New York
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Innovation is everyones
responsibility, not just R&Ds.

— Albert Einstein —

AZ QUOTES
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Innovation can happen in many
ways across the entire
organization.

Everyone must be an innovator.

An organization must promote a
culture of innovation!

Your idea does not have to be a
new technology! It can be any
form of innovation.

ENTREPRENEUR IN RESIDENCE

UNIVERSITY AT ALBANY State Universitv of New York

B The 12 Different Ways for
The Innovation Radar Companies to Innovate

OFFERINGS
(WHAT)
Brand Platform
Networking Solutions
PRESENCE CUSTOMERS
(WHERE) (WHO)
Supply Customer
Chain Experience
Organization CVaItue
PROCESSES 2Pt
MiTSloan W " cvoc (How)

Source: MIT Sloan Management Review, Spring 2006
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Your Ildea

Its OK if your idea seems “too small” or “low-tech” or imperfect.

“If you are not embarrassed by
the first version of your product,
you’ve launched too late.”

Don’t worry,
be crappy.

Reid Hoffman, LinkedIn

Guy Kawasaki

ENTREPRENEUR IN RESIDENCE Blackstone [IPTERL
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Compete on Quallty and User Experlence

REMAiNs LONG AFTER THE SWEETNESS

‘F LOW PRICE IS FORGOTTEN.

ENTREPRENEUR IN RESIDENCE Blackstone |FERSE
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Find your innovators!

Geoffrey Moore’s ‘Crossing the Chasm' diagram
Circa 1991

sraler
chasm

@¢

Innovators Early Adopters Early Majority  Late Majority Laggards

|dentify who your first customers will be:
Who has the greatest need for this innovation? Who is most willing to adopt the innovation!?

!a ENTREPRENEUR IN RESIDENCE
\
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DESIRABILITY

Adaptabilit

IDEO

Focus on Desirability first

ENTREPRENEUR IN RESIDENCE Blackstone [IPTERL
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._lmiakgi'nati_on Entrepreneurship

ldeation

Creativity Innovation
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Lean Startup

Develop a Minimum Viable Product ( Uﬁ [ <L J= )
&k i j ]x /ﬁ%\ j

Constant cycle of customer \ MEASURE / \_ LEARN /

discovery and product iteration. St N

- Learn from your customers \ | /

- Build what solves their pain

points N

- Track key metrics \_ BuUILD /

- Repeat! el

“If you’re not embarrassed by your first product, you
waited to long to launch” - Reid Hoffman (Paypal,
LinkedIn, VC, author)

ENTREPRENEUR IN RESIDENCE Blackstone [IPTERL
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Don't worry, be crappy.
Revolutionary means you ship and
then test... Lots of things made the

first Mac in 1984 a piece of crap -

but it was a revolutionary piece of
crap.

— Gtu/ Kourasaks —

AZ QUOTES
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Creativity is seeing what others see
and thinking what no one else has
ever thought.

— Albert Einstein —

AZ QUOTES
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Understand
the
Problem

This will help you
understand the problem
in more detail.

Who has this problem?
When does it occur?
What is the root cause?
What is the impact

What are the current
solutions?

Why are the alternative
solutions ineffective?

UNIVERSITY AT ALBANY State Universitv of New York

THE PROBLEM
STATEMENT CANVAS

CONTEXT

PROBLEM

ALTERNATIVES

CUSTOMERS

EMOTIONAL IMPACT

QUANTIFIABLE IMPACT

ALTERNATIVE SHORTCOMINGS

Read more at www.detoolbox.com/articles/problem-statement-canvas. Created for DEToolbox by Marius Ursache.

ENTREPRENEUR IN RESIDENCE
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Blackstone LaunchPad
2021-2022

Events and Competitions



Events

Blackstone LaunchPad Introduction/Orientation (9/23)
Customer Discovery Workshop (10/13)

Business Model Workshop (10/27)

Pitch Workshop (11/3)




Customer Discovery Workshop

TALK TO CUSTOMERS

WHAT DO CUSTOME
Date: October 13th HAVE TO DO WITH T-
Introduction to Customer Discovery PRODUCTS WE

" EVENTUALLY WANT

The effects of Customer Discovery on i THEM TO BUY?

a startup or business.

How to properly conduct Customer
Discovery.




Business Model Workshop

. .K.ey Value Customer
Date: October 27th Activities Proposition Relationships

Introduction to Business Models

Maximize your chance of

/’; ; I\.
K
Success ey / . S
Partners /Y« »

How companies use Business
models.

Business Model vs Business Plan &3 ¢
How to compete each section ~.
of the BMC e\;\-

~

i =

Costs , Key _Revenue
Resources Channels

drawings by JAM



Pitch Workshop

Date: November 3rd

Now that you have insights from
customer discovery and a draft

business model you can pitch your &
idea. A

—_— ™

This workshop will help you prepare
for the Pitch Competition on
November 17th,



Upcoming Competitions

Blackstone LaunchPad Ideas Competition

Pitch Competition and Speaker Series

Baylor New Ventures Competition

Future Founders U.Pitch




Blackstone LaunchPad Ideas Competition

Application opens: Monday September 27, 2021
For students with early-stage business ideas.

Students can win prize money within 4 tracks: Social and Climate
Impact, Health, Consumer Products, and General. Each track has up to

$10,000 in cash prizes, plus in-kind support from LaunchPad, TechStars, and
Startuptree partners.



Pitch Competition and Speaker Series

Date: 11/17/21

5 minute extended elevator pitch for a chance to win one of three, $500
prizes.

Pitch in front of an alumni panel of entrepreneurs and executives.
Top 2 teams as voted by judges each receive $500

Audience Favorite also wins $500



Baylor New Ventures Competition

Applications open:
September 1 - November 1, 2021

A business plan and elevator pitch competition to showcase
collegiate students. The competition provides participants
with personal and professional development through:

industry-specific mentorship towards sustainable business plans,
exclusive access to accomplished experts and fellow innovators,

and a chance to compete for over $250,000 in cash prizes and
vital resources.

New Venture Competition | Baylor University

,}'EBaylor

New Venture

COMPETITION




g

Future Founders UPitch @ Future Founders

Applications open: Now to October 1, 2021

A prestigious national elevator pitch competition where top
collegiate founders showcase business ideas to accomplished
entrepreneurs and investors.

Accepts almost every industry
Networking opportunity
High profile judges

Showcase your business

U.Pitch Collegiate Pitch Competi
Future Founders



https://www.futurefounders.com/u-pitch/

Thank you

Rick Neff

Entrepreneur-in-Residence
rneff@albany.edu

www. Launchpadalbany.com

Schedule an appointment through website

!a ENTREPRENEUR IN RESIDENCE Blackstone [FHERS

UNIVERSITY AT ALBANY State University of New York


mailto:rneff@albany.edu
http://www.launchpadalbany.com/

